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1.
Introduction

This document outlines the Communication and Adoption Strategy for the 2005-2007 Peri-Urban Study, a joint research project being undertaken by a collaborative team from the School of Social Science and Planning, Royal Melbourne Institute of Technology (RMIT), Melbourne and the Urban Research Program, School of Environmental Planning, Griffith University (GU), Brisbane.  The project is funded by the Social and Institutional Research Program, Land and Water Australia (LWA) with supplementary funding from the Department of the Environment and Heritage (DEH) under their National Vegetation Imitative of the Natural Heritage Trust.

This landmark study of peri-urban regions in two states has two key aims.  First, it will investigate the nature and extent of contemporary peri urban regions in Australia. This will involve an examination of environmental, social and economic trends in two case study areas in peri-urban Melbourne and Brisbane, and a description and analysis of current governance, institutional, policy and management arrangements and an evaluation of their adequacy. Second, it will outline the implications of social, economic and environmental changes for future land use and management; identify likely future patterns of socio-economic, agricultural, cultural, natural resource development, environmental and land use change in peri-urban landscapes; and develop scenarios for future land use and management based on ‘business as usual’, interventionist and deregulated options. 

The strategy documents the implementation of the communications plan that has been derived to support the project.  The outline of scheduled activities, timing, responsibilities, budget, intended audience and evaluation methods of this project are contained in the Communications Activity Schedule (Refer to Appendix I).

2.
Communication Objectives 

The objectives of the project's Communication and Adoption Strategy are:

(i) to provide a communication mechanism and discussion forums for key stakeholders connected with the project;

(ii) to provide opportunities to involve key stakeholders in the development of the project's outcomes; 

(iii) to provide communication mechanisms for the dissemination of the project’s outcomes;

(iv) to communicate with associated projects and researchers in the principal and associated fields of this project; and 

(v) to provide opportunities for capacity building for key stakeholders including state and local government agencies.

3.
Target Stakeholders 

The target stakeholders have been assessed as those with a stake in:

· the (statutory and non-statutory) planning and management of the peri-urban areas at the state, regional and local levels;

· policy advice and development relevant to peri-urban areas;

· rural production;

· representing rural production interests as peak rural industry bodies

· rural lifestyle living;

· protecting the ecological and biodiversity values of the rural landscape;

· protecting the cultural and heritage values of the rural landscape;

· protecting the natural resource values of the rural landscape; and

· enhancing the capacity of local and regional bodies and other stakeholders to successfully manage the peri-urban landscape.

Three distinct groupings of stakeholders) have been identified and are categorised as follows: 

1. Core Stakeholders 

2. Primary Stakeholder Group

3. Secondary Stakeholder Group

(Refer to Figure 1: Stakeholder Groupings and Sectors)

3.1
Core Stakeholders (CS)

The core stakeholders include the collaborative research team; the principal funding organisations and the Project Reference Group (PRG).  The PRG comprises eight experts from a number of disciplines with interest in the peri-urban research who will provide strategic level advice to the research team. 

Specifically the core stakeholders include:

· Project Team (RMIT and GU) 

· Land and Water Australia 

· Commonwealth Department of Environment and Heritage 

· Project Reference Group 

3.2
Primary Stakeholder Group (PSG)

This group comprises key stakeholders with a primary interest in the project. They differ from the Core Stakeholders in that they do not have to be engaged on the same frequency nor to the same level of detail. They include Regional Organisation of Councils (ROCs); Commonwealth and State government agencies; regional planning initiatives and other regional bodies.  The specific stakeholders associated with the principal regional planning initiative in the two case study areas are identified below.

National stakeholders: comprised of a number of Commonweatlh agencies and departments including: 


Commonwealth Agencies:
Department of Transport and Regional Services; 






Department of   ; CSIRO
SEQ Regional Plan 2005-2026 stakeholders: comprised of a number of state agencies, local government authorities (LGA) and other regional bodies within the SEQ region including: 

State Agencies: 
Office of Urban Management; Department of Local Government, Planing, Sports and Recreation; Environmental Protection Agency; Department of Natural Resources and Mines; Department of Primary Industries; Queensland Treasury
LG case study: 
Beaudesert Shire; Gold Coast City Ipswich City; Logan City.

Regional Bodies:
Council of Mayors (formerly SEQROC); SouthROC; NORSROC; WESROC; SEQ Catchments
Industry:
Queensland Farmers Federation; AgForce; Urban Development Institute
Melbourne 2030 Plan stakeholders: comprised of a number of state agencies and local government authorities (LGA) and other regional bodies within the Greater Melbourne region including:

State Agencies:
Department of Sustainability and Environment; Department of 
Infrastructure; Department of Primary Industries; Department of 
Victorian Communities; Department of Treasury and Finance
LG case study: 
City of Greater Bendigo; Shire of Macedon Ranges; Shire of Mount 
Alexander


Regional Bodies:
Port Phillip and Westernport Catchment Management Authority;  
North Central Catchment Management Authority; Municipal 
Association of Victoria; Victorian Local Government Association; 
Melbourne Water;  Goulburn Murray Water Authority; Parks 
Victoria

Industry:
Victorian Farmers Federation; Urban Development Institute of Australia
3.3
Secondary Stakeholder Group (SSG)

This group is made up of relevant stakeholders who require less formal and less frequent engagement throughout the project compared to the CSs and the PSG. Consultation is mainly indirect and can be through the networks of the Primary Stakeholder Group as well as via web based mediums. This group will be engaged as opportunities present themselves. These stakeholders can include local government; other state agencies; community groups; catchment groups; professional groups, industry organisations, various regional initiatives, non government organisations (NGOs) and community based organisations (CBOs).

Queensland

Queensland LGAs: 
Boonah Shire; Caboolture Shire; Esk Shire; Gatton Shire; Laidley Shire, Kilcoy Shire; Maroochy Shire; Noosa Shire; Pine River Shire; Redland Shire; Brisbane City; Caloundra City; Redcliffe City and Toowoomba City.

Catchments:
Noosa -Maroochy Mooloolah; Pumicestone-Pine-Bramble Bay; Wivenhoe Upper Brisbane-Somerset Stanley-Lockyer Valley-Bremer- Mid Brisbane River; Brisbane Estuary-Oxley Creek-Eastern Moreton Bay; Logan-Albert-Redlands- Gold Coast

Community Groups:
Queensland Conservation Council; land care groups; Queensland Outdoor Recreation Federation
Victoria
Victorian LGAs:
Shire of Mornington Peninsula, Shire of Cardinia; Shire of Yarra 




Ranges; City of Nillumbik; City of Whittlesea; City of 





Manningham; City of Hume; City of Melton; City of Wyndham; 




Shire of Moorabool; Shire of Mitchell; Shire of Murrindindi; 




Delatite Shire; Baw Baw Shire; Bass Coast Shire; South Gippsland 



Shire

Catchments:

West Gippsland Catchment Management Authority; Goulburn 




Broken Catchment Management Authority; Corangamite 





Catchment Management Authority

Community Groups:
Green Wedge Coalition; land care groups; Environment Victoria; 




Victorian National Parks Association; Australian Conservation 




Foundation; Planning Institute of Australia



Figure 1: Stakeholder Groupings and Sectors

4. Key Messages

The Communication and Adoption Strategy encompasses two sets of tasks, each associated with different phases of the project. The first task is to provide information about the research project. The second task is to disseminate the project findings.

a) Providing information about the research project

The following key messages will be used to achieve consistency in all communication products and activities:

· the project is a cooperative research initiative of the School of Social Science and Planning, Royal Melbourne Institute of Technology, Melbourne and the Urban Research Program, School of Environmental Planning, Griffith University, Brisbane;  

· it is a landmark study of peri-urban regions in two states focusing on the rapidly growing SEQ region and the Melbourne-Bendigo corridor;

· the peri-urban regions of Australia have been devoid of rigorous research in the past two to three decades;

· the project is a key initiative of the Social and Institutional Research Program, Land and Water Australia

· the National Vegetation Initiative of the Natural Heritage Trust of the  Department of the Environment and Heritage is a contributing funder of this research

· the project has important linkages to a range of other research activities and external organisations.

b) Dissemination of project findings


The following key messages will be used in relation to dissemination of the project findings:

· the outcome from this research will be of interest and utility to all local, regional and state planning and administrative bodies, especially those in rapidly growing peri-urban areas;

· the outcomes of the research will also be of interest to a range of non-government bodies, including emergent regional NRM organisations, peak industry bodies and many Community Based Organisations;

5.
Communications Activities and Products

The proposed range of communication methods and media may include:

· direct postal correspondence;

· targeted emails and printed materials;

· workshops with project funders, PRG and key stakeholder groups;

· direct briefings and power point presentations to project funders, PRG and key stakeholder groups;

· a project website; 

· FAQ sheets

· CD-ROMs;

· news and information articles published or posted in bulletins, newspapers, newsletters

· professional and technical journals and other formal publications;

· presentation to selected conferences, workshops and symposia; and

· continuing professional development (CPD) training and education programs (e.g. Planning Institute of Australia (PIA) and local government associations).

The proposed range of products being considered for preparation in printed and in digital forms includes:

· Research Monographs - final project reports of research findings and recommendation (to Project Funders, key stakeholders and others upon requests) in various digital, CD-ROM and hardcopy formats;

· interim reports of research findings and draft recommendations; 

· preliminary results and feedback from workshops in various digital, CDROM and hardcopy formats;

· Project website (with potential virtual discussion forums and web based tools);

· Project briefs

· summary newsletters, brochures and flyers; and

· professional/ technical journal articles (potential book).

6.
Implementation  

Implementation aspects address two discrete components, namely the communication methods and their timing associated with the phases leading to project completion. 
6.1 
Communication Methods

The briefings and communication activities will involve:

(i) use of project funders and PRG membership networks for communications, identification of relevant data and dissemination of project results (including articles in various stakeholder publications etc);

(ii) irregular short research notes posted to the project web site and available in hardcopy;

(iii) convening briefing and consultation meetings with project funders and PRG; 

(iv) convening workshops with PRG networks and stakeholders; 

(v) participating in CPD activities and 

(vi) establishing and maintaining a project web site.

6.2  
Timing 

This project is being undertaken in three phases.  Phase 1 involves the initial set up, briefings, the establishment of the PRG, project networks and initial data gathering. Phase 2 is the research and development phase with the third and final phase involving a review of the case studies and the development of scenario models and public interventions.  Dissemination and communications of the project outputs will occur at the conclusion of each phase.

Phase 1 - Review of peri urban literature and experience (Jun 2005 - Nov 2005) - led by RMIT project team.  The output from this phase will be disseminated by hardcopy and electronic means including the project website. Information and feedback from Phase 1 will continue to inform the subsequent research process.
Phase 2 - Case studies (Dec 2005 - Nov 2006).  It involves simultaneous investigation of Queensland and Victorian case studies by both project teams.   During this phase workshops will be conducted with the project funders and identified stakeholders. This phase will also involve further dissemination of results and information gathered. This information will be updated on the project website and the discussion forum attached to the project website.
Phase 3 - Elaboration of scenario models and public interventions (Dec 2006 - May 2007) – led by the GU project team.  This phase will involve the final dissemination and communication of all results and products related to the project. It will include peer review of project results and continuing input from the expert PRG.  Identification of substantive and methodological issues for a subsequent follow-on stage of the research program (post Mar 2007) will also be undertaken.  Again this information will be delivered across a variety of electronic and hardcopy mediums.

Figure 2: Communications Programme
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Communication Objectives

i. to involve key stakeholders with connections to the project;

ii. to involve key stakeholders in the development of the project's outcomes;

iii. to disseminate project’s outcomes;

iv. to communicate with associated projects and researchers; and

v. to provide an opportunity for capacity building for key stakeholders.

Legend


Concentrated communications period 



Ongoing communications process 

7.
Evaluation

The effectiveness of this Communication and Adoption Strategy will be monitored and evaluated during the course of implementation. This will enable ongoing adaptation of the program in response to stakeholder feedback and unforeseeable external influences. Performance monitoring will also assist the delivery of the project outputs and the subsequent implementation of the project recommendations. 

The evaluation criteria will include the following:

· request for project outputs and quantity of project products distributed;

· engagement of, and numbers of, workshop participants and successful stakeholder engagement;

· successful conduct of the workshops;

· feedback and advice from PRG;
· feedback from stakeholders and other interested groups;

· hits and usage of the website and online material; and

· peer review of reports; 

8.
Conclusion

Peri-urban areas are significant and expanding regions around major urban centres in Australia. It is vital that we know more about nature, extent and impacts of contemporary peri-urban regions socially, economically, environmentally and culturally.  As areas experiencing rapid change the trends signal implications for future land use and management, and the institutional arrangements, policies and legislative processes that sit behind them.  to the project will develop scenarios for future land use and management based on ‘business as usual’, interventionist and deregulated options.

This Communication and Adoption Strategy identifies details of the project's communications objectives that respond to the identified target stakeholders that need to be engaged through the communications plan throughout all phases of the study over the next two years.  It documents a range of key messages that need to be consistent used throughout all communication products and activities associated with the project.  The Strategy also addresses implementation aspects including the communication methods and their timing associated with the phases leading to project completion.

Effective communications can make a significant contribution towards to the success of the research project.  Consistent communications will ensure that all relevant stakeholders are engaged and provided with opportunities to become involved and contribute to the study.  It will also ensure that the project’s outcomes are disseminated efficiently and in a timely manner.

List of Acronyms

CBO
Community Based Organisation

CPD
Continuing professional development

CS
Core Stakeholder

DEH 
Department of Environment and Heritage

EPA


Environmental Protection Authority

GU


Griffith University

LGA


Local Government Authority

LWA


Land and Water Australia

NGO


Non Government Organisation

NRM


Natural Resource Management

PIA


Planning Institute of Australia

PRG


Project Reference Group 

PSG


Principal Stakeholder Group

RMIT


Royal Melbourne Institute of Technology

ROC


Regional Organisation of Councils

SEQ


South East Queensland

SEQROC

South East Queensland Regional Organisation of Councils

SEQWCG
South East Queensland Western Catchment Group

SSG
Secondary Stakeholder Group

Communications Activity Schedule





APPENDIX I

	Activity
	Comm Obj


	Date
	Responsibility 
	Stakeholder 
	Evaluation

	Establish written project brief


	i, iv
	Jun 05
	GU
	All
	· feedback from stakeholders and other interested groups
· feedback and advice from PRG



	Complete ppt brief


	i, iv
	Sep 05
	GU
	All
	· feedback from stakeholders and other interested groups

	Complete Communication & Adoption Strategy
	i, ii, iii, iv, v
	Sep 05
	GU
	All
	· feedback from stakeholders and other interested groups
· feedback and advice from PRG

· feedback from clients



	Establish project web site


	i, iv
	Nov 05
	RMIT
	All (including restricted site for PRG & CS)
	· hits and usage of the website and online material
· request for project outputs and quantity of project products distributed
· feedback and advice from PRG



	Conduct PRG meeting & briefing

	i, ii
	Oct 05
	RMIT
	CS including PRG
	· feedback and advice from PRG



	Disseminate Phase 1 outputs (Research Monograph No 1)


	Iii, iv
	Dec 05
	RMIT
	All
	· peer review of reports
· feedback and advice from PRG
· request for project outputs and quantity of project products distributed
· feedback from stakeholders and other interested groups
· hits and usage of the website and online material


	Conduct Workshop 1


	i, ii, v
	Mar 06 (tbc)
	RMIT
	CS & PSG
	· successful conduct of the workshops
· engagement of, and numbers of, workshop participants and successful stakeholder engagement


	Conduct PRG meeting & briefing

	i, ii
	Apr 06
	GU
	CS including PRG
	· feedback and advice from PRG



	Conduct Workshop 2


	i, ii, v
	Sep 06 (tbc)
	GU & RMIT
	CS & PSG including selected SSG
	· successful conduct of the workshops
· engagement of, and numbers of, workshop participants and successful stakeholder engagement


	Conduct PRG meeting & briefing


	i, ii
	Oct 06
	RMIT
	CS including PRG
	· feedback and advice from PRG



	Disseminate Phase 2 outputs (Research Monographs No 2 & 3)


	Iii, iv
	Dec 06
	RMIT & GU
	All
	· peer review of reports
· feedback and advice from PRG
· request for project outputs and quantity of project products distributed
· feedback from stakeholders and other interested groups
· hits and usage of the website and online material


	Conduct Workshop 3 


	i, ii, v
	Mar 07 (tbc)
	GU
	CS & PSG including selected SSG
	· successful conduct of the workshops
· engagement of, and numbers of, workshop participants and successful stakeholder engagement


	Conduct PRG meeting & briefing


	i, ii
	Apr 07
	GU
	CS including PRG
	· feedback and advice from PRG



	Disseminate Phase 3 outputs (Research Monograph No 4)


	Iii, iv
	Jun 07
	GU
	All
	· peer review of reports
· feedback and advice from PRG
· request for project outputs and quantity of project products distributed
· feedback from stakeholders and other interested groups
· hits and usage of the website and online material



Communication Objectives

i. to involve key stakeholders with connections to the project;

ii. to involve key stakeholders in the development of the project's outcomes;

iii. to disseminate project’s outcomes;

iv. to communicate with associated projects and researchers; and

v. to provide an opportunity for capacity building for key stakeholders.
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